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HEALTH CARE REFORM

Wins highe
than losses
for lobbyist

Many more insured
better in long run

Dr. Robert “Tito"” Norris says the electric bill at his orthodontics business in Stone Oak has been cut about 30
percent since he had an 80-panel, 16-kilowatt solar system installed last year.

Lower costs spu

Better incentives,
installation pricing
get buyers off fence.

BY VICKI VAUGHAN
vvaughan@express-news.net

Many homeowners and busi-
ness owners have dreamed
about adding rooftop solar pan-
els to help cut the cost of elec-
tricity, but solar’s high cost has
stopped them cold.

Now, though, buying solar has
become more attractive — espe-
cially in San Antonio. A gener-
ous rebate offered by CPS Ener-
gy, a federal tax credit and more
competition among installers is
helping drive down prices.

In 2010, CPS expects about 75
solar installations to have been
added in its service area, up
from 38 in 2009.

“We've seen a dramatic in-
crease, and we've gotten a lot of
new contractors in town,” said
Bruce Evans, director of custom-
er solutions and delivery at CPS.

Today, a residential installa-
tion averages about 2 to 3 Kilo-
watts in size and costs from
$5.80 to $6 a watt, or $11,600 to
$18,000. That’s down from about
$8 a watt two years ago, Evans
said.

CPS offers a rebate for the in-

solar
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Norris works on patient Andrew Mitchell, 16. Norris said his solar sys-
tem initially cost $100,000, but the utility rebate and federal tax credit

cut the final bill to about $25,000.

stallation of photovoltaic panels
of $3 a watt, capped at $30,000 for
residential customers and
$100,000 for commercial custom-
ers, Evans said.

To get the CPS rebate, a cus-
tomer must use a company cer-
tified by CPS. Installers that
have been vetted are listed on
the utility’s Web site.

“The cost of the panels has
come down because of better
manufacturing techniques,”
Evans said. “And there seems to
be more supply than demand,

and that’s helping drive down
the cost.”

Also, a buyer of rooftop solar
is eligible for a federal tax credit
of 30 percent of the total cost of
the system.

Solar panels lose about 23 per-
cent of their rated output be-
cause they produce direct cur-
rent that must be converted to
alternating current. CPS’ rebate
is based on output, Evans said.
So CPS’ rebate would be about

See SOLAR/2C

PepsiCo eyeing healthier food

Company wants to
triple sales of brands
such as Dole, Quaker.

BY EMILY FREDRIX
Associated Press

NEW YORK — PepsiCo,
largely known for junk-food
brands such as Doritos and
Pepsi, is setting out to triple
its sales of healthier fare in
the next decade.

PepsiCo Inc. unveiled the
new goal for brands such as
Tropicana, Dole, Quaker and
Tazo teas at an investors expo

Indra Nooyi: CEO
calls potential for
market’s growth
“enormous.”

Monday. The company also
backed its forecast for long-
term earnings growth.
Governments around the
world are exerting pressure
on food makers to improve nu-
trition. But Pepsi also is mak-
ing the case that it’s just as
much consumer demand
that’s driving the changes.
“Consumers are heading to-
ward ‘good-for-you,” ” PepsiCo

CEO Indra Nooyi said during
the expo.

PepsiCo expects more shop-
pers to buy based on nutrition
as baby boomers age and peo-
ple in developing countries
get wealthier. Eighteen per-
cent of PepsiCo’s revenue
comes from the lines it consid-
ers healthier, including Tropi-
cana, Dole, Quaker and Tazo.
Nooyi wants to triple revenue
from such brands to $30 bil-
lion by 2020.

Though that’s a huge boost,
the nutrition business is still

See PEPSICO/4C

BY MATTHEW PERRONE
Associated Press

WASHINGTON — When histo-
rians write the book on how
President Barack Obama’s health
care overhaul became law, they’ll
need to leave space for some un-
likely advocates: lobbyists for the
drug, insurance and hospital in-
dustries.

Last summer, executives from
those groups visited the White
House and pledged to do their
part to help pay for the health
bill. By signing on to the effort
early and agreeing to absorb
some of the costs, they were able
to help shape its final form.

Only time will tell how smart
that trade-off was for the indus-
tries, but a quick look at the bill

BP marks fifth
anniversary of

deadly blast at
refinery. Page 2C

passed by the House late Sunday
shows it was far from their
worst-case scenario:

B A governmentrun health
care plan that would compete
against private insurers? Never
made it out of the Senate.

H Price controls on Medicare’s
prescription-drug program that
would squeeze drug industry
profits? Quietly dropped.

H Cuts in payments to hospi-
tals serving Medicare patients?
Trimmed to modest levels and
delayed until 2014.

To be sure, the shift in the na-
tion’s health care landscape will
challenge companies. But most
experts believe the shortterm
profit squeeze ultimately will be

See REFORM/4C
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House Speaker Nancy Pelosi, D-Calif., looks over her notes during a news
conference on health care on Capitol Hill last Thursday.

Good planning helps
offsite employees work

In the midst of what some
people called a “snow-poca-
lypse” in Washington, D.C.,
many government employees
called for their agencies to per-
mit them to set up a virtual of-
fice that allowed them to work
remotely from their homes.

Management might want to
rethink the business case for
allowing employees to work
from their homes or other re-
mote locations when coming in-
to work is not practical due to
weather disruptions, health
scares or other unplanned
emergencies.

Executives should always
carefully evaluate these factors
before allowing their workers
to set up remote locations:

Mike Forsyth: He is
president of MJKD
and Associates.

GUEST VOICES

MATURITY: Management must
have confidence that an em-
ployee can work independently.
It’s best to test this principle
with a 30-day trial period first.
After this trial period, manage-
ment should review the work
completed as well as the issues
associated with the change re-
sulting from the new location.

ESTABLISH A WORK PROCESS:

See GUEST/2C

N.Y. police: Driver
erred in Prius crash

A housekeeper who reported
that her boss’ Toyota Prius ac-
celerated on its own and
wouldn’t brake as she hurtled
toward a stone wall apparent-
ly had her foot on the gas
pedal the entire time, accord-
ing to a police investigation
that concluded the driver, not
the car, caused the accident.
Harrison, N.Y., police Capt. An-
thony Marraccini said: “The ve-
hicle accelerator in this case
was depressed 100 percent at
the time of collision, and there
was absolutely no indication of
any brake application.” He
said the 56-year-old driver, Glo-
ria Rosel, did not try to deceive
police, he said, and she faces
no charges.

MARKET
CLOSINGS

= B

DOW JONES NASDAQ
10,785.89 2,395.40
(+43.91) (+20.99)
S&P 500 10-YEAR
1,165.81 BOND YIELD

(+5.91) 3.66 (-.04)

The average price for a gallon
of regular gas in San Antonio
was $2.621 Monday, un-
changed. The average U.S. price
was $2.820, AAA says.

Biz Bits

PAY REVIEW: The Obama ad-
ministration’s pay czar is
launching a review of compen-
sation for 25 top executives at
all financial firms that received
federal bailout money, accord-
ing to three people familiar
with the plan.

WORKER SHORTAGE PREDICTED:
A worker shortage could de-
velop within 10 years as baby
boomers reach traditional re-
tirement age and there are
too few replacement workers,
according to the report pub-
lished by the MetLife Founda-
tion and San Francisco-based
Civic Ventures.

STEWART-HOME DEPOT: Home
Depot has teamed up with
Martha Stewart in a bid to

bring more women into stores.

IMF HELP FOR GREECE?: Ger-
man reluctance over bailing
out Greece has raised the
chances that the debt-laden
country will be forced to turn
to the IMF for assistance.

TIFFANY PROFIT: Rising sales
helped quadruple Tiffany &
Co.’s fourth-quarter profit to
more than more $140.4 mil-
lion, the company said.

BUFFETT BETTER RISK THAN
U.S.2: Two-year notes sold by
the billionaire’s Berkshire Hath-
away Inc. in February yield 3.5
basis points less than Treasuries
of similar maturity, according
to data compiled by Bloom-
berg. Procter & Gamble Co.,
Johnson & Johnson and Lowe’s
Cos. debt also traded at lower
yields in recent weeks.
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Nest Fest:

Bueller? Bueller?

Hit up Nest Fest to read about
how much bank you will have
to pull together to buy Cam-
eron’s house from “Ferris Buell-
er's Day Off.”

Clocking In:
Spy Vs. Spy

Google and China are in a cage
match to see who will win the
opportunity to control the
world. Hit us for Jack Burton’s
insight on the fight.
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Homeowners win

judgment, face appeals

Attorneys for an elderly Fort
Worth-area couple who won a
$58 million judgment against a
politically powerful home builder
from Houston said mediation ef-
forts have proved unsuccessful.

Attorneys Van Shaw and Dan
Hagood said Monday they failed
to reach agreement with attor-
neys for Perry Homes owner Bob
Perry. A Fort Worth judge ordered
the mediation to avoid appeals
after the $58 million verdict earli-
er this month.

Robert and Jane Cull of Mans-
field sued Perry Homes in 2000
over problems with their home's
foundation. They had won an
$800,000 arbitration award, but
the Texas Supreme Court over-
turned that award in 2008. Justic-
es each received political contribu-
tions from Perry and his family to-
taling more than $260,000.

A Perry spokesman had no im-
mediate comment.

Alternative Board
opens S.A. franchise

The Alternative Board, a con-
sultancy group organized around
groups of business leaders, is
opening its second franchise in
San Antonio covering the Medical
Center, Westover Hills and Helotes
areas.

Don Maranca, a certified public
accountant and former Austin
businessman, will operate the
new franchise beginning April 1,
a news release said.

John F. Dini, founder of the
original Alternative Board fran-
chise in San Antonio, said that op-
eration represents 12 advisory
units already, making it the larg-
est Advisory Board chapter in
North America.

It lacked the capacity, however,
to serve the growing area around
Westover Hills and the Medical
Center, Dini said.

“I'm excited that we will be
joining over 100 existing TAB
members in the city who form a
powerful network of practical
knowledge,” Maranca said.

Dell announces first

U.S. smart phone

Dell Inc., the third-biggest per-
sonal-computer maker, will sell its
first smart phone, the Aero, in the
U.S. through AT&T Inc., adding a
new competitor to the market led
by Apple Inc. and Research In Mo-
tion Ltd.

The phone will run on Google
Inc.'s Android operating system,
Dallas-based AT&T said Monday.

The carrier, the second-biggest
U.S. mobile-service provider, didn't
disclose pricing plans or a release
date for the Aero, which lets users
access the Web and e-mail.

Round Rock-based Dell has
lagged behind Apple, maker of
the iPhone, and RIM, maker of
the BlackBerry, in bringing smart
phones to the market.

The percent of U.S. consumer
mobile subscribers with smart
phones climbed 61 percent last
year, according to Forrester Re-
search Inc. in Cambridge, Mass.

Dell spokeswoman Anne Cam-
den referred pricing questions to
the carrier. AT&T spokeswoman
Jenny Bridges declined to com-
ment, saying the company will
provide more details closer to the
release.

Report says Texas
faster out of recession

Texas, the second-most pop-
ulous U.S. state, is among the first
to emerge from the recession that
began in December 2007 as job
growth returned sooner, Comerica
Inc. said in a report.

The Texas economy followed
states into the worst economic
slump since 1930s, bottomed in
September 2009 and began grow-
ing five months before job
growth hit bottom for the rest of
the country, according to the re-
port today by Dana Johnson, the
chief economist at the Dallas-
based financial services company.
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New generation of walking rigs

Houston firm unveils
land drilling rigs with
‘hydraulic shoes.’

BY MONICA HATCHER
monica.hatcher@chron.com

HOUSTON — In what sounds
a little like something in a sci-
ence fiction movie, a Houston
manufacturer has unveiled the
next generation of land drilling
rigs that walk.

The newly designed rig from
Global Energy Services doesn’t
have feet, exactly, but does wear
“hydraulic shoes.” It uses a novel
four-axis walking system that
lifts and incrementally slides the
heavy-duty equipment more than
100 feet away from a stationary
base.

GES, which designs and man-

ufactures land drilling rigs, re-
cently introduced its Ultra Drill-
ing System to the oil and gas
market at its manufacturing fa-
cility in northwest Houston,
along with a demonstration of its
existing QuickSilver rig.

The company, which has 34
rigs in operations around the
world, said QuickSilver is used
widely in North American shale
drilling.

Ultra exists for now only in
detailed designs, but GES says it
can build the rig in less than a
year, at a price close to the $15
million of a QuickSilver rig.

Michael Stansberry, GES chief
operating officer, said the “rig
walking” system allows the drill-
ing machinery to move up to 120
feet at 40 feet per hour.

That contrasts with conven-
tional drill rigs that must be dis-

mantled to move even a few doz-
en feet, a process that can take
up to five days and tens of thou-
sands of dollars in lost day rates
and additional costs, Stansberry
said.

While other rig walking sys-
tems exist, they typically use
skidding beams for movement in
a straight line or “Y” direction.
The new four-axis system adds
45-degree movement, the compa-
ny said, allowing contractors to
cover more ground and to drill
more wells in less time.

“The more time you got
weight on the bit, the more effi-
cient you are going to be, the op-
erator is going to like it more
and you're going to make more
money;,” Stansberry said.

GES’ new system is being
launched at a time when drilling
in natural gas shale plays is

ramping up across North Amer-
ica and bringing drilling activity
closer to urban areas. As a re-
sult, contractors increasingly are
looking to decrease their foot-
print on the environment and to
operate less conspicuously in
smaller areas.

John Morrison, president of
Crown Drilling in Washington,
Pa., who attended the GES event,
said walking technology was a
key part of new rig packages.

The mobility of the Ultra sys-
tem lets a contractor bring in a
well completion rig while the Ul-
tra is walking to drill up to 10
other wells, Stansberry said.

All it needs now is a buyer.

“It’s completely designed and
ready to build,” Stansberry said.
“If we get an order today, we can
get the first one out the back
door in nine months.”

BP PLC has spent more than $1 billion to upgrade its Texas City refinery after a

BR'I'I' COOMER/HOUSTN CHRONICLE

deadly explosion ripped through the plant five years ago today.

Texas City blast forced
BP to focus on safety

BY BRETT CLANTON
brett.clanton@chron.com

HOUSTON — A deadly explo-
sion at BP’s Texas City refinery
five years ago today did more
than force the British oil giant to
make needed upgrades to the
plant, pay millions to settle law-
suits and shift its thinking about
safety.

The tragic event “fundamental-
ly changed BPR,” said Keith Casey;,
BP’s Texas City refinery manager.

The changes have been both
physical, such as spending more
than $1 billion to upgrade the
Texas City plant, as well as sys-
temic, such as addressing the bro-
ken culture that contributed to
the tragedy in the first place.

In a 2007 report, the Chemical
Safety and Hazard Investigation
Board found BP fostered bad
management at the plant and that
cost-cutting moves by BP were
factors in the explosion.

Now refining profits have
plunged amid higher oil prices
and as the weak economy stunts
demand for transportation fuels,
forcing some refiners to cut out-
put, close plants and slash staff.

BP has no plans to close refin-
eries but has cut 4,500 jobs in its

refining and marketing division
in last two years and reduced
cash costs last year by 15 percent.
It now aims to get the unit’s costs
below 2004 levels, or another $1.5
billion, with a focus on its U.S.
division CEO Iain
Conn said earlier this month in a

operations,

presentation to investors.
BP officials

turnaround efforts,

able.

In Texas City, for instance, the
recordable injury rate has de-
clined every year since 2005, and
the refinery finished 2009 with a
safety performance that placed it
among industry leaders, the com-

pany said.

At the BP Texas City plant to-
day, workers will be asked to ob-
serve a moment of silence at 1:20
p.m. — the time of the explosion
— to commemorate the five-year

anniversary of the accident.

said corporate
launched
with the arrival of CEO Tony
Hayward in 2007, have not come
at the expense of safety. Rather,
they say, they have elevated the
role of safety in operations while
at the same time made the com-
pany more efficient and profit-
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$6,930 for a 3-kilowatt system
costing $18,000.

The federal tax credit is
based on the total cost of the
system, so a buyer would be
eligible for 30 percent credit
on the $18,000 system, or
$5,400.

Together, the rebate and
tax credit would reduce the
cost of installing a 3 kilowatt
system to about $5,670.

Those incentives are at-
tracting companies that are
scrambling to compete in the
San Antonio market.

SunWize Technologies Inc.,
a global solar distribution
and manufacturing company;
chose San Antonio and three
other Texas cities for a new
venture: selling solar instal-
lation franchises.

A franchise will cost
$55,000 and SunWize will
look for franchisees to have
start-up capital of $150,000 to
$250,000 in the first year, said
David Kaltsas, systems group
president for SunWize, based
in Kingston, N.Y.

“The utility in San Anto-
nio has been very supportive
of solar,” Kaltsas said.

Another company new to
the market is One Block Off
the Grid, which says it can
offer CPS customers in-
stalled solar for $4.80 a watt
— less than the city’s aver-
age cost for solar.

CPS “has great rebates for
solar,” One Block CEO David
Llorens said, and is a key
reason the company added
San Antonio as the 10th city
for expansion.

One Block can offer below-
market rates because it signs
up multiple customers and
negotiates a group discount
from the installer it has se-
lected, he said. The potential
customer doesn’t need to
shop around for the best in-
staller at the best price be-
cause the company has done
that for them.

Houston Chronicle business columnist
Loren Steffy contributed to this report.

Many potential buyers lose
interest early because the
process is complicated and

the costs aren’t easily under-
stood, Llorens said.

So Llorens said his compa-
ny takes pains to educate cli-
ents, offering an online esti-
mation tool to help potential
customers see what the sys-
tem will cost.

“With us, you can see oth-
ers who have done it, so you
can see upfront what the
price will be.”

Dr. Robert “Tito” Norris
decided last year that the
cost of solar had dropped suf-
ficiently for him to invest in
an 80-panel, 16-kilowatt sys-
tem atop his orthodontics of-
fice in Stone Oak. Norris
first considered solar about
five years ago.

“It didn’t make financial
sense then,” he said. But last
year, as prices for panels
dropped and he could take
advantage of the CPS rebate
and get a tax credit, he decid-
ed to go ahead.

“I'm pleased I did it when I
did,” he said. He said his
business has been recognized
for its solar installation, and
“as a business owner; it cer-
tainly doesn’t hurt to be rec-
ognized for your efforts.”

Norris said the solar pan-
els have cut his business’
electric bills by about 30 per-
cent. He spent about $100,000
on the system, and the rebate
and federal tax credit slashed
his final bill to about $25,000.

Some solar installers fear
the CPS rebate will be short-
lived.

Dustin Aubrey; president of
Novastar Energy LLC in
New Braunfels, said CPS sus-
pended its solar rebate last
year for about six months.

When that happened, “all
of our sales in San Antonio
stopped immediately,” Au-
brey said. When City Council
reinstated the rebate, Novas-
tar was able to move ahead
with customers who had
signed up earlier.

Evans of CPS said the util-
ity intends to continue pay-
ing the solar rebate “for
some time to come,” as it’s
seen as a key to reducing the
city’s energy consumption
and is expected to help bring
green jobs to town.

GUEST
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Establish set work processes
and regular work hours that
allow co-workers and clients to
contact those working offsite.
Workers should adhere to
hours similar to their co-work-
ers. If an employee who works
from a virtual office needs to
take two hours off, this un-
availability should be docu-
mented in a calendar shared
with other co-workers. In a re-
mote environment there’s no
walking down the hall to lo-

cate someone, so all parties
have to be diligent about com-
municating their availability:.

REPORTING ON RESULTS: When
an employee does most of his/
her work at a remote location,
managers often miss the em-
ployee’s accomplishments. By
setting goals and by having
their workers list their accom-
plishments in a weekly e-mail
meeting, managers can eval-
uate their accomplishments as
well as address issues con-
fronting their workers.

HOTEL WORKSPACE: From time
to time, an offsite employee
will need to come to the office
for some meetings. Many com-

panies set up “hoteling spaces”
where remote workers have an
office space for those times
they do need to come into the
physical office.

WORK SAFETY: Just because
an employee is working from
his home doesn’t mean that
the organization is not liable
for work-related safety. Compa-
nies should update their em-
ployee handbook with a sec-
tion dealing with safe virtual
work processes and ergonom-
ics.

OFFICE SETUP: A good virtual
office provides should mirror
an actual office with adequate
workspace. Businesses should

not overlook the routing of of-
fice supplies and mail such as
paper, pen and mail envelopes.
Just as important is the estab-
lishment of collaboration tools
like “GoToMeeting” which al-
low offsite workers to take
part in office meetings.

With the right workers and
in the right settings, working
remotely can help businesses
save money, recruit people who
are not collocated and increase
their workforce productivity.

Mike Forsyth, president of MJKD
and Associates, works with custom-
ers on realigning their business
processes.

BRIEFCASE

CAPISTRAN

GARCIA

B SpawGlass named Rene
Capistran president for its
South Texas Region.

B The San Antonio Econom-
ic Development Foundation
named Omar Garcia and Liz
Miller vice presidents.

B Holt Agribusiness, a divi-
sion of Holt Cat, named Paul

MILLER WESTBROOK

Westbrook general sales man-
ager.

B GVA Cawley named Jay T.
McCormack senior director for
its San Antonio office.

B Adams & Polunsky Ad Va-
lorem Tax Advisors named
Jesse Adams CEO, Russ Hay-
den president and Carly Rodri-
guez administrative vice presi-

\"

MCCORMACK

ADAMS
dent.
B Bromley Communications

LLC named Maria Cecilia
Pinto account supervisor for
its Payless ShoeSource account.

M Cleary Zimmermann Engi-
neers named Bill Eichholtz
project manager for its build-
ing commissioning department
and Charlie Johnson con-

HAYDEN

ROGRIGUEZ
struction administrator.
B Morgan Stanley Smith

Barney employees John C.
Korbell, managing director-
wealth management, and Har-
ris Sterling, senior vice presi-
dent wealth adviser, were
named to Barron’s annual list
“America’s Top 1000 Advisors:
2010 State-by-State.”



